Quality policy

Customer focus
Customer satisfaction, understanding their needs
and expectations are our top priority.

Employee involvement
Every employee contributes to quality assurance
and shares responsibility to fullfill standards.

Management involvement
Managers lead by example, adhere to quality
standards, and promote their implementation across
the organization.

Continuous improvement
Improve aspects of our operations through innovation,
lessons learned and effective process managment.

Regulatory compliance
Ensure compliance with customer requirements,
legislation and international standards.

Core competencies
Develop key capabilities within the organization
to ensure uniqueness and lasting customer value.
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Politika kvality
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Zameéreni na zakaznika
Hlavni prioritou je spokojenost zakazniku, pochopeni
jejich potreb a o€ekavani.

Zapojeni zaméstnancli
Kazdy zaméstnance pfrispiva k zajisténi kvality a sdili
odpovédnost za dodrzovani standardu.

Zapojeni managementu
Vedouci pracovnici jdou prikladem, dodrzuji
zavedeneé standardy kvality a podporuji jejich
dodrzovani napfri¢ organizaci.

Neustalé zlepsovani
ZlepsSovat aspekty nasi ¢innosti prostrednictvim
inovaci, pouceni se z chyb a efektivniho fizeni
procesu.

Shoda s predpisy
Zajistit plnéni pozadavku zakaznika, legislativy
a mezinarodnich standardu.

Kli¢ové kompetence
Rozvoj klicovych schopnosti v ramci organizace,
aby byla zajisténa jedinecnost a trvaly prinos
pro zakaznika.



Environmental policy

Inventec is committed to complying with environmental regulations and international standards,
supporting low-carbon environmental initiatives, protecting the natural environment and resources,
and enhancing the efficiency of resource utilization and reducing environmental impacts when
conducting business activities and managing internal operations. The goal is to achieve sustainable co-
prosperity between Inventec and the environment.

1. Scope

This environmental policy applies to all subsidiaries within the Inventec Group and extends to
suppliers, contractors, and key partners through the sustainable supply chain to ensure collective
adherence.

2. Commitments and actions
2.1 Continuously improve environmental performance by assessing the environmental impacts of
each stage from research and development to procurement, production, sales, logistics, and
disposal, based on product lifecycle management guidelines and the following principles:

2.1.1 Enhance the recyclability and reusability of materials or products.
2.1.2 Reduce resource and energy consumption of products and services.
2.1.3 Extend the durability of products.
2.1.4 Increase the efficiency of products and services.
2.1.5 Improve logistics and transportation efficiency.
2.1.6 Reduce the emission of pollutants, toxic substances, and waste, and ensure proper
waste disposal.
2.2 Adhere to relevant environmental management systems and practices to effectively
implement environmental management policy. These practices should include:
2.2.1 Collect sufficient and timely information to comprehensively assess the impacts of
operating activities on the natural environment.
2.2.2 Establish measurable environmental sustainability targets to minimize the impact on
the environment and regularly review the sustainability and relevance of its development.
2.2.3 Develop concrete plans or action measures and regularly review their implementation
effectiveness.
2.3 Conduct environmental training, promote environmental awareness, and regularly organize
environmental training courses for management and employees.
2.4 Strengthen communication and engagement with internal and external stakeholder:
transparently disclose information, and raise their awareness of the environmental policy and
the impact on the environment.
2.5 Include environmental policy and related environmental risk assessments in due
diligence items prior to mergers, acquisitions, or joint ventures.

3. Oversight and Implementation

The Sustainability Committee is the decision-making and oversight unit for the
environmental policy. The functional teams under its supervision are responsible
for implementing and promoting relevant action plans. The Sustainability
Committee reviews the implementation status and reports to the Board
of Directors on a regular basis.
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Politika zivotniho prostredi

Spoleénost Inventec se zavazuje dodrZzovat predpisy v oblasti Zivotniho prostfedi a mezinarodni
normy, podporovat nizkouhlikové ekologické iniciativy, chranit pfirodni prostfedi a zdroje, zvySovat
ucinnost vyuzivani zdrojd, snizovat dopady na Zivotni prostfedi pti provadéni obchodnich c¢innosti
a fizeni internich operaci. Cilem je dosahnout udrzitelného vzajemné prosperujiciho vztahu mezi
spolecnosti Inventec a Zivotnim prostiedim.

1. Oblast ptisobnosti

Tato environmentalni politika se vztahuje na vSechny dcefiné spolecnosti skupiny Inventec
a rozSifuje se na dodavatele, smluvni partnery a klicové partnery v ramci udrzitelného
dodavatelského retézce, aby bylo zajisténo jeji kolektivni dodrzovani.

2. Zavazky a akce
2.1 Neustdle zlepSovat environmentdlni vykonnost posuzovanim dopad( na Zivotni prostredi
v kazdé fazi od vyzkumu a vyvoje pres nakup, vyrobu, prodej, logistiku a likvidaci na zakladé
pokyn( pro fizeni Zivotniho cyklu vyrobku a nasledujicich zdsad:
2.1.1. Zlepseni recyklovatelnosti a opétovného pouziti materialt nebo vyrobku.
2.1.2. Snizeni spotfeby zdrojli a energie u vyrobk{ a sluzeb.
2.1.3. ProdlouzZeni zivotnosti vyrobkd.
2.1.4. Zvyseni efektivity produktl a sluzeb.
2.1.5. ZlepSeni logistiky a efektivity dopravy.
2.1.6. Snizeni emisi znecistujicich latek, toxickych latek a odpad( a zajisténi fadné
likvidace odpadd.

2.2. DodrZovat pfrislusné systémy a postupy environmentalniho fizeni, aby bylo mozné ucinné
provadét politiku environmentalniho fizeni. Tyto postupy by mély zahrnovat:
2.2.1. Shromazdovani dostatecnych a véasnych informaci pro komplexni posouzeni
dopadl provoznich ¢innosti na prirodni prostredi.
2.2.2. Stanoveni méfitelnych cili environmentalni udrZitelnosti, aby se minimalizoval
dopad na prostiedi a pravidelné prezkoumani udrzitelnosti a relevantnosti jejiho vyvoje.
2.2.3. Vypracovani konkrétnich pland nebo akénich opatfeni a pravidelnd kontrola
ucinnosti jejich provadéni.
2.3. Provadéni Sskoleni o Zivotnim prostfedi, podpora environmentalniho povédomi
a pravidelna organizace Skoleni o Zivotnim prostredi pro vedeni a zaméstnance.
2.4. Posilovat komunikaci a spolupraci s internimi a externimi zainteresovanymi stranami,
transparentné zverejiiovat informace a zvySovat jejich povédomi o environmentalni politice
a dopadu na Zivotni prostredi.
2.5. Zahrnout politiku ochrany Zivotniho prostiredi a souvisejici hodnoceni
environmentalnich rizik do bodU hloubkové kontroly pred fuzemi, akvizicemi nebo
spole¢nymi podniky.

3. Dohled a provadéni

Komise udrzitelnosti je rozhodovaci a kontrolni jednotkou pro
politiku Zivotniho prostredi. Funkéni tymy pod jeho dohledem
odpovidaji za provadéni a prosazovani prislusnych akcnich plana.
Komise udrzitelnosti prezkoumdva stav implementace a pravidelné
podava zpravy predstavenstvu.
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Occupational safety
and health policy

Our company places great importance on the health and safety of our
workers. To prevent injuries and health impacts, we comply with occupational
safety and health regulations and international guidelines and standards
applicable in our areas of operation. We continuously monitor global safety and
health issuces and strive to develop an internationally aligned occupational
safety and health management system. Our goal is to continuously pursue the
reduction of various occupational safety and health risks and their impacts,
enhance safety and health performance, promote a people-centric safety
culture, and create an inherent safe and health workplace.

This is to prevent occupational accidents, safeguard the safety and health
of our employees and all workers under our jurisdiction, and move towards
reducing occupational hazards and pursuing a suitable future. We are
committed to support, and implement the following strategies:

* Compliance with regulations — stay informed of global safety and health
issues, establish international management systems, and create high-quality
working environments.

* Full participation — promote awareness and participation in safety and
health among all employees and contractors to build safety culture.

* Enhanced communication — establish effective communication mechanisms
to ensure safety and health information is effectively conveyed and shared.

* Risk management — assess potential risk, prioritize them, and develop risk
control measures, including setting up prioritization and action plans.

* Continuous improvement — establish quantitative targets to continuously
improve safety and health performance and enhance corporate
occupational safety and health metrics.

* Zero hazards — commit to eliminating all hazards to ensure a safe working
environment.

* Value chain collaboration — engage in ongoing technical exchanges

* with theindustry, share risk control technologies, and raise

* workplace safety awareness.

The policy is approved by the General manager and applies to
the entire enterprise, including all workers, contracted employees, or
anyone under the supervision of our company involved in
operational activities.
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Politika bezpecnosti a ochrany

zdravi E‘r’i Eréci

Nase spolec¢nost klade velky dliraz na zdravi a bezpecnost svych pracovnik.
Abychom predesli Urazim a zdravotnim dopadim, dodrZzujeme predpisy
0 bezpecnosti a ochrané zdravi pfi praci a mezinarodni smérnice a normy platné
v oblastech nasi plsobnosti. Priibéiné sledujeme globdlni otdzky tykajici se
bezpecnosti a ochrany zdravi a rozvijime mezinarodné sladény systém fizeni
bezpecénosti a ochrany zdravi pfi praci. Nasim cilem je neustdle usilovat o snizovani
raznych rizik v oblasti bezpecnosti a ochrany zdravi pfi praci a jejich dopadd,
zvySovat vykonnost v oblasti bezpecnosti a ochrany zdravi, podporovat kulturu
bezpecnosti zameérenou na lidi a vytvaret prirozené bezpecné a zdravé pracovisteé.

Cilem je predchdzet pracovnim Urazim, chranit bezpecnost a zdravi nasich
zaméstnancl a vSech pracovnik(i v nasi plsobnosti a smérovat ke snizovani
pracovnich rizik a k udrzitelné budoucnosti. Zavazali jsme se k nasledujicim
strategiim, podporujeme je a realizujeme:

* Soulad s predpisy - Byt informovan o globalnich otdzkach bezpecnosti
a ochrany zdravi, zavddét mezinarodni systémy fizeni a vytvaret vysoce
kvalitni pracovni prostredi.

* PInd ucast - Podporovat informovanost a ucast v oblasti bezpecnosti
a ochrany zdravi u vSech zaméstnanc(i a dodavatell a budovat tak kulturu
bezpecénosti.

* Vylepsena komunikace - Zavedeni ucinnych komunikacnich mechanism
k zajisténi efektivniho predavani a sdileni informaci o bezpecnosti a ochrané
zdravi.

* Rizeni rizik - Vyhodnocovani potencialnich rizik, stanoveni jejich priorit
a vypracovani opatreni pro kontrolu rizik, v€etné stanoveni priorit a akénich
plana.

* Neustalé zlepsovani - Stanoveni kvantitativnich cil( pro neustalé zlepSovani
vykonnosti v oblasti bezpecnosti a ochrany zdravi pfi praci a zvySovani
podnikové bezpecnosti prace a zdravotnich ukazateld.

* Nulové nebezpedi - Zavazat se k eliminaci vSech nepfijatelnych
nebezpedi, aby bylo zajisténo bezpecné pracovni prostredi.

* Spoluprace v hodnotovém retézci — Zapojujeme se do priibézné
technické vymeény s primyslem, sdilet technologie pro
kontrolu rizik a zvySovat povédomi o bezpecnosti prace.
Tyto zasady schvalil generalni reditel a vztahuji se

na cely podnik, véetné vSech pracovnikll, smluvnich
zaméstnancl nebo osob pod dohledem nasi spolec¢nosti,
které se podileji na provoznich ¢innostech.
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Cybersecurity policy

Security Awareness Development Plan

+ The company ensures that employees who are subject to the obligations defined in
the information security management system are professionally competent to
perform them.

+ Each employee is trained in introductory training and regularly educated on a monthly
basis and guided to a responsible approach to information.

* We provide professional training for IT employees and issue recommendations on how
to proceed in the event of cyber incidents.

Compliance with cybersecurity regulations

* The organization's management ensures ongoing support and allocates the
necessary resources for the operation of the information security management
system.

* We ensure compliance with customer security requirements, legislation and
international standards IEC/IEC 27000.

* Requires safety standards from suppliers and fulfillment of specified conditions.

* We assess the security status through an ISMS review by the organization's
management.

Information security management

* We properly classify information and control access to it according to its importance.

* We ensure an adequate level of physical protection of company assets and define
security zones, security roles, responsibilities and activities. We establish criteria for
risk acceptance and the tolerated level of risk.

« We ensure the security of information and communication systems using
cryptographic means, constantly monitor system vulnerabilities and strive to protect
personal data and permanently safeguard information assets.

 We properly create documentation for managing changes and configurations in
information systems for identity and access management. We ensure the availability
of critical business services and monitor the integrity of personal and production
data.

+ We monitor threats and vulnerabilities of primary and supporting assets, their impact
on business, constantly assess risks and adopt and implement measures to mitigate
risks and protect information assets.

* We regularly review the information security management system in order to ensure
the suitability, adequacy and effectiveness of this system in our company. The
review of the information security management system also identifies opportunities
for improvement and proposes changes to this system.

Ensuring business continuity

* To ensure the protection of the information systems and information security
management system we conduct a regular information security audit once a
* We are ready to provide immediate support in the event of a cyber inciden
disaster recovery. We create and test recovery scenarios.
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Politika kybernetické bezpecnosti

Plan rozvoje bezpe¢nostniho povédomi

» Spoleénost zajist'uje, aby zaméstnanci, kterych se tykaji povinnosti definované
v systému Fizeni bezpec€nosti informaci, byli odborné zpusobili k vykonu.

» Kazdy zaméstnanec je Skolen na vstupnim Skoleni a mésicné pravidlelné
vzdélavan a veden ke zodpovédnému pristupu s informacemi.

+ Zajistujeme odborné skoleni IT zaméstnanciim a vydavame doporuceni, jak
postupovat pri kybernetickych incidentech.

Dodrzovani narizeni o kybernetické bezpecnosti

* Vedeni organizace zajist'uje trvalou podporu a vyélenuje potiebné zdroje pro
provoz systému frizeni bezpecnosti informaci.

+ Zajistujeme plnéni bezpe¢nostnich pozadavkl zakaznika, legislativy a
mezinarodnich standardu IEC/IEC 27000.

* Vyzaduje bezpeénostni standardy po dodavatelich a plnéni stanovenych
podminek.

* Hodnotime stav bezpecnosti prostirednictvim prezkoumani ISMS vedenim
organizace.

Rizeni bezpeénosti informaci

« Radné klasifikujeme informace a podle jejich dulezitosti k nim fidime pfistup.

+ Zajistujeme odpovidajici aroven fyzické ochrany majetku spoleénosti a
definujeme bezpecnostni zény, bezpeénostni role, odpovédnosti a aktivity.
Stanovujeme kritéria pro akceptaci rizik a tolerovanou uroven rizika.

+ Zajistujeme bezpecnost informaénich a komunikaénich systémi pomoci
kryptografickych prostredkl, neustale monitorujeme zranitelnosti systému a
usilujeme o chranu osobnich udajd a trvalou ochanu informaénich aktiv.

+ Radné vytvarime dokumentace k Fizeni zmén a konfiguraci v informaénich
systémech pro spravu identit a pristupli. Dbame o dostupnost kritickych
podnikovych sluzeb a monitorujeme integritu osobnich a vyrobnich dat.

+ Sledujeme hrozby a zranitelnosti primarnich a podpirnych aktiv, jejich dopad
na podnikani, neustalé vyhodnocujeme rizika a pfijimame a zavadime opatreni
ke zmirnénirizik a ochrané informacénich aktiv.

* Pravidelné provadime prezkoumani systému fFizeni bezpeénosti informaci s
cilem zajistit vhodnost, pfiméfenost a efektivitu tohoto systému v nasi
spole¢nosti. Pfezkoumani systému Fizeni bezpeénosti informaci zaroven uvadi
moznosti zlepSeni a navrh zmén v tomto systému.

Zaijisténi kontinuity provozu

+ K zajisténi ochrany provozovanych informacénich systému a systému fizeni
bezpeénosti informaci jednou roéné provadime pravidelny audit bezpeénosti
informaci.

* Jsme pfipraveni poskytnout okamzitou podporu pfi kybernetickém incident
nebo pfi zotaveni po havarii. Vytvarime a testujeme scénare obnovy.
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Energeticka politika
Energy policy
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Neustalé zlepsovani energetické ucinnosti
a minimalizace nakladd na energii
Continuously improve energy efficiency and reduce
energy costs

DodrZovani pozadavku provozu a identifikace
spotreby energie a prilezitosti uspor.
Ensure compliance with regulatory requirements
and fully identify all energy sources.

Prezkoumani energetickych cill a zamér
a poskytnuti potfebnych zdroju.
Review energy targets and ensure information
resources are obtained.

Posuzovani ekologického designu a podpora
porizovani energeticky ucinnych vyrobkd.
Consider energy design planning and give priority
to purchasing energy-saving products.

Udrzovani systému rizeni spotreby energie
a snizovani emisi sklenikovych plynd.
Implement energy management
systems to reduce greenhouse

gas emissions.



Politika rizeni obsahu nebezpecnych latek
Hazardous substance free managment policy
(HSFM)

Dodrzovani zakonu a mezinarodnich zakonu a
predpisu tykajici se fizeni obsahu nebezpecnych
latek (HSFM)

Implement laws and regulations for Hazardous
substance free management (HSFM)

Splnéni specifickych pozadavkl zakaznika
Satisfy customer specific requirements

Implementace neustalého zlepsovani
Implement continuous improvement




Social reponsibility policy

Our company is built on a foundation of respect, ethical values, and a responsible approach to our
employees, communities, and the environment we operate in. We believe that our success is closely tied to
how we care for the people we work with and the world we help shape.

Respect for Employees and Ethical Standards

. An Inclusive, Safe and Fair Workplace:
We are committed to fostering an environment where everyone feels safe, valued, and empowered to
achieve their full potential.

. Diversity and Inclusion:
We welcome every individual and actively promote equal opportunities, regardless of age, gender,
nationality, or belief.

. Ethics and Transparency:
Our actions align with the principles of the Responsible Business Alliance (RBA), emphasizing fairness,
zero tolerance for discrimination, and integrity in all interactions. Our actions are always in accordance
with the applicable legislation, we take care of the safety of our employees and we have zero tolerance
for bribery or bullying.

Community Engagement and Charitable Activities

. Supporting Local Communities:
We actively engage with the communities where we operate by supporting local schools, cultural and
sports events, and encouraging our employees to participate in volunteer initiatives.

. Charitable Giving:
We regularly organize and participate in fundraising events to assist those in need, providing both
financial and material support to nonprofit organizations.

An Open Corporate Culture

. Employee Development:
We provide training, workshops, and growth opportunities to help employees achieve their full
potential.

. Open Communication:
We value and encourage feedback from our employees. HR mailboxes and confidential drop boxes are
available for sharing suggestions, recognition, or concerns anonymously.

*  ACollaborative Environment:
We promote teamwork and create an environment where new ideas are welcomed and integrated
into our company’s processes.

Sustainability and Environmental Responsibility

We approach sustainability with responsibility and a long-term vision. Our efforts focus
on minimizing our environmental impact, investing in energy-efficient technologies,

and supporting recycling initiatives.
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Politika socialni odpovednosti

Nase spole¢nost stavi na respektu, etickych hodnotach a odpovédném pfistupu k zaméstnanciim,
komunitam a prostfedi, ve kterém pusobime. Véfime, Ze Uspéch firmy je pfimo spojen s pédi o lidi, se kterymi
spolupracujeme, a s podporou prostredi, které formujeme.

Respekt k zaméstnanclm a etické zdsady

* Bezpecné a férové prostredi:
Dbame na vytvoreni pracovniho prostredi, kde se kazdy citi bezpecné, respektované a mize rozvijet svij
potencidl.

* Podpora diverzity a inkluze:
Vazime si kazdého jednotlivce a podporujeme rovné ptilezitosti bez ohledu na vék, pohlavi, ndrodnost i
viru.

* Etika a transparentnost:
Jedndme vZdy v souladu s hodnotami RBA (Responsible Business Alliance), s dlirazem na spravedlivé
jednani, nulovou toleranci diskriminace a poctivy pfistup ke vSem. Nase jednani je vidy v souladu s
platnou legislativou, dbame na bezpecnost zaméstnancd a je u nas nulova tolerance Uplatkarstvi nebo
Sikany.

Zapojeni do komunit a charitativni ¢innost

* Podpora mistnich komunit:
Aktivné spolupracujeme s komunitami, ve kterych pdsobime. Podporujeme mistni Skoly, kulturni a
sportovni akce, a nabizime zaméstnanclim moznost zapojit se do dobrovolnickych aktivit.

* Charitativni sbirky:
Poradame pravidelné sbirky na pomoc potifebnym a poskytujeme finan¢ni i materiadlni podporu
neziskovym organizacim.

Otevrena firemni kultura

* Podpora rozvoje zaméstnancu:
Nabizime Skoleni, workshopy a pfileZitosti k profesnimu rlstu, aby kazdy zaméstnanec mohl naplno
vyuzit svlj potencidl.

* Oteviend komunikace:
Naslouchdme svym zaméstnancim. K dispozici jsou HR schranky a confidential boxy, kde mohou
anonymneé sdilet své navrhy, pochvaly nebo pripominky.

* Prostor pro spolupraci:
Podporujeme tymovou praci a vytvafime prostredi, kde jsou napady vitdny a mohou se stat soucasti
firemnich procesd.

Udrzitelnost a ochrana Zivotniho prostredi

V otdzkach udrzitelnosti jedndme odpovédné a s dlouhodobou vizi. Minimalizujeme environmentalni d
nasich aktivit, investujeme do energeticky Uspornych technologii a podporujeme recyklaci.
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